
  
 

Theatre by the River 
www.theatrebytheriver.com | theatrebytheriver@gmail.com 

1173 Wolseley Avenue, Winnipeg MB, R3G 1H1 
 

July 6, 2020 

To the BIPOC artists of Winnipeg, 
 

Theatre by the River is deeply grateful for the work being done by BIPOC artists to address the 
institutionalized racism in so much of our practice. We've examined our past productions and 
actions and we recognize that through naivety, ignorance and lack of understanding we have 
contributed to these systems. We are embarrassed about our past mistakes and determined to 
move forward with renewed consciousness to be part of a better, stronger Winnipeg Theatre 
community where all are welcome, valued and supported. 
 
Primarily, we want to address our production of The Hours That Remain this past winter. While 
we are proud of many aspects of that project, we want to acknowledge where we fell short. 
First, while we wanted to confront the important tragedy of Missing and Murdered Indigenous 
Women here in Winnipeg, we recognize that putting trauma on stage isn't our place. Further to 
that, this production asked far too much of our Indigenous partners and may have contributed 
further to the impact of the issue, on the artists and their families. Moving forward, we want to 
produce projects from BIPOC playwrights that are positive. We will actively seek them out, but 
we also want to state that we welcome submissions from playwrights. We also want to say that 
we’re committed to workshopping new work, so don’t feel your play has to be “finished” to 
submit.  
 
Second, we didn’t do enough to ensure the artists working on the show had enough emotional 
support. We thought it was best for us to allow the project to be led by indigenous artists; 
however, we needed to be more active in ensuring the artists had everything they needed. 
Thank you so much for Tracey Nepinak for being such a strong force on The Hours That Remain! 
Thank you for asking for what you needed, but sorry you had to ask. We’ve learned so much 
and we’ll be more prepared in the future. Your kindness was above and beyond.  
 
We listened to the webinar on June 23rd featuring a panel of local artistic directors and BIPOC 
artists, and we learned after the panel that questions had been created by Frances Koncan that 
weren’t addressed. These were posted publicly and they’ve given us a chance to reflect on who 
we are as a company and as individuals. We’ve come together as a board and company to 
address them below.  
 
1. What makes you confident that your leadership is anti-racist? How do you embody anti-racist 
practices as an individual and as an institution? How are you demonstrating that to the theatre 
community? 

While we believed we are anti-racist, we’re now questioning if we, in fact, are anti-racist. 
While the folks who have been members of the Artistic Company and Board over the 15 years 



have come from different backgrounds, we’ve been primarily a white company and board. 
We haven’t had systems in place to ensure that our recruitment efforts reached out 
specifically to the BIPOC community for the skills we were seeking, and we didn’t take the 
time to question why folks from the BIPOC community didn’t answer the open calls. We 
needed to do a better job of welcoming folks from marginalized communities. We’d begun to 
address this problem prior to Covid-19, and are continuing the work and we’re certainly even 
better informed now, thanks to the BIPOC artists in Winnipeg speaking up. Thank you! 
Our company and board members are not shy about addressing injustices and aggressions 
when we see them happen. We are committed to constant self-examination to eliminate 
racial bias and ensure that the emotional labour involved with addressing these issues 
doesn't fall solely on the BIPOC community. 
  

2. What concrete vision do you have for your theatre that includes the minds and bodies of 
BIPOC folks both onstage and off, not only for culturally-specific work but for the theatre canon 
at large? 

We have created a call for new board members with the skills that we need, and we’re 
personally reaching out to those we know from the BIPOC community who we believe fulfill 
those needed skills to encourage them to consider joining our board. The same goes for our 
artistic company. Our vision is to have a diverse company and board that reflects the 
community, and welcomes audiences from all backgrounds to live theatre.  
  

3. Why is your institution hesitant to hire BIPOC artists? If it is due to a perceived lack of 
training, how is your institution committed to training and mentorship opportunities of BIPOC 
artists? If it is due to a perceived lack of interest from BIPOC artists, how is your institution 
committed to repairing and nurturing these relationships going forward? 

We definitely don’t have a hesitation, but we’ve failed to question why BIPOC folks haven’t 
responded to audition calls, etc. We are committed to working with other established artists 
to support the development of new talent and creating space for others to thrive. We are 
currently in discussions to establish such a program going forward, and our board and 
company members are eager to donate to, and support, this program to grow the number of 
BIPOC designers in our community.  
As a company that hires company members, we fundamentally need to always ensure our 
artistic company has BIPOC members. We’re proud of the work we’ve done over the years to 
give leadership roles to women and to tackle sexism in theatre. Our next challenge is to 
ensure professional jobs go to BIPOC artists.  
 

4. What amount of individual power are you willing to part with that so institutions can thrive 
under new leadership models? 

Theatre by the River is always keen to try new ways of doing things! We recognize that while 
we don't have the gatekeeper power of larger, more heavily funded organizations, we still 
have retained a lot of the authority by virtue of continuing to practice business-as-usual. 
However, as an established independent company we are eager to (1) leverage our capacity 
to co-produce works with other emerging companies; (2) workshop and lift up the voices of 
BIPOC playwrights and creators, (3) receive feedback (in whatever form that may take) from 
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BIPOC artists on what we need to do better, and (4) divest control and allow others the 
opportunity to lead the rehearsal and production process in a different way.  
 

Thank you again to the BIPOC artists who have done (too much!) labour to ensure the Winnipeg 
Theatre community addresses these issues. We are committed to doing the work and paying 
anyone we consult with. We hope to be part of building a stronger, inclusive and empowering 
community for all as we move forward. If you have any comments or concerns, you can reach 
us via: 
 
Mel Marginet, AD: ad@theatrebytheriver.com, mel.marginet@gmail.com, 204.297.0949 (cell) 
Matt Komus, Chair: matthewkomus@gmail.com 

 

Signed with hope, 
 

The Theatre by the River Team 
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